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ABSTHACT 

A total of 46 participants representing 35 
associations and agencies attended a 3-day national conference 
designed to provide a working forum to explore issues, roles, and 
means whereby national organizations and agencies with an interest in 
the preparation and utilizaticm of health manpower could enhance 
their effectiveness through collaborative efforts. During small group 
sessions, participants were to: (1) identify existing situations of 
concern in the areas of politics and power, manpower data, role 
definitions, and preparation-utilization, (2) make recommendations 
for dealing with each situation^ and (3) suggest actions for 
implementing recommendations* some recommendations weres (1) Remove 
the O.S* Public Health Service from the Department of Health, 
Education, and Welfare to insure more effective leadership, (2) 
Establish a central data agency to permit more reliable and current 
collection and dissemination of health manpower data, (3) Develop 
national minimal performance-based standards for the health fields,, 
and (4) Provide exploratory opportunities and information for 
individuals contemplating careers in the health field so that their 
career decisions can be based on adequate information and 
experiences. (SB) 
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BACKGROUND 



Individuals and organizations vith an interest in, and a commit- 
ment to, quality health services and the preparation of quali/iied 
health care personnel have a number of common concerns. Most recog- 
nize that rapid changes will continue to occur in the health field, 
changes that will require the energies and resources of all interested 
individuals and organizations. In recent years, new health special- 
ties and organizations have emerged at a rapid pace and many indi- 
viduals hold multiple memberships and affiliations in order ;o keep 
informed and to relate with others in the health field. 

Increasingly, comments and actions of these groups have reflected 
the need and desire for a mechanism through which common interests 
could be explored. Some groups already have established a committee 
or task force to initiate progress toward such liaison activities. 
Most agree that yet another organization is not what is needed; rather, 
ways and means should be found to work together more effectively. 
It was with this spirit of collaboration that the National H^jalth 
Council and -the American Vocational Association, Health Occupations 
Division, cooperated to make possible a forum where representatives 
of a number of national organizations .and agencies could come together 
in a working conference to explore mutual concerns and activities. 

Any group or combination of groups attempting to facilitate such 
a forum faces numerous difficult decisions. The ^ co-sponsors took 
responsibility for the overall planning and arrangements fully aware 
that cooperation and involvement could only come with the full par- 
ticipation of those in attendance. Accordingly, the conference format 
was designed to facilitate maximum cooperation and involvement of 
participants. 



PURPOSE 

/ 

This National Conference provided a working forum to explore 
issues, roles and meanc whereby" national organizations and agencies 
with an interest in the preparation and utilization of health man- 
power could enhance their effectiveness through collaborative efforts. 



PARTICIPANTS 



It was planned that the number of conferees be limited. in order 
to achieve a true working forum* Therefore, invitations were extended 
only to organizations and agencies having multiple interests; e.g.. 



occupational levels, specializations or other similar classifications. 
It was intended that participants include not only members of associa- 
tions, but staff personnel as well. 

The 46 participants, representing some 35 different associations 
and agencies, comprised a voluntary, interested, concerned and know- 
ledgeable group. With the understanding that no participant repre- 
sented his or her organization or agency in an official capacity, there 
was a high degree of willingness on the part of each individual to 
identify existing situations and circumstances needing the collabora- 
tive attention of their respective organizations and ag'^ncies in 
matters related to. the health field. Conspicuously absent were trie 
traditional vested interests and the tendency to dwell for an undue 
length of time on any one specific issue or concern. This purveyed 
a working climate enhancing the input of all conferees; they inter- 
acted exceptionally well and, as a grqvp, were agreeably productive. 



CONFERENCE PROCEEDINGS 

The Conference consisted of three scheduled sessions: 
Session I 

a. Orientation of, and challenge to, the total group, 
and a charge for small group discussions. 

b. Small group discussions to identify situations and 
circumstances needing a collaborative approach. 

Session II 

a. Report to total group, by the panel of three moder- 
ator/coordinators, of the^ composite of identified 
situations and circumstances. 

b. Small group in-depth discussions to make recommen- 
dations and suggest specific actions for each 
identified situation or circumstance. 

Session J.ll 

a. Report to the total group, by the panel of three 
moderator/coordinators, of the composite of recom- 
mendations and suggested spaclfic actions. 

b. Review, refinement and finalization of recommend- 
ations and suggested specific actions by the total 
group acting as a "committee of the whol§." 



ERLC 



^ 2 - 



Following the opening presentation which charged the conferees 
to "let your hair down and discuss the x-eal issues," the small group 
discussions identified a variety of situations or circumstances which 
grouped readily into four broad areas, each area having several sub- 
or related aspects: 

I, POLITICS AND POWER 



1, 
2. 
3. 

4. 
5. 



7. 



What is meant by "national"? 
What are "needs" vs "demands"? 

How can articulation between educational programs 
be facilitated? 

What about public vs private institutions? 

l^at types of care are involved (preventive, acute, 

chronic)? 

How about phasing out programs that are no longer 
needed? 

How can geographic distribution of personnel be 
facilitated? 

Where does accountability lie? 



II. MANPOWER DATA 

1. Is there information on all levels of personnel? 

2. Is there currency in information available? 

3. Is the information available valid? 

4* Is there a relationship between numbers and needs? 

5. Can a clearinghouse for information be developed? 
Under whose direction? 

6* Are manpower data being used as a basis for deter- 
mining funding of programs? 

7. What about recruitment? 

a. Flow of information to counselors 

b. Flow of students into programs 

III. ROLE DEFINITION 

1. Can there be flexibility? 

2. Can there be versatility? 

3. Is the task basis in congruence with reality? 

4. Can core/cluster of tasks be identified? 

5. Is there provision for a career ladder? 

6. What about social/economic status? 

7. What is the nature of the health care team? 

IV . PREPARATION-UTILIZATION 

1. I-That can be done about under-utilization; over- 
education? 
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2. What are the relationships among institutions pro- 
viding components of preparation? 

3. What can be done about the time-lag between identi- 
fied need and curriculum development? 

4. Is service part of education? 

5. What are the relationships and input with regard to: 

a. Students 

b. Practitioners 

c. Educators 

d. Consumers 

6. Placement of students. Can this be facilitated by 
proficiency examinations? 



DEFINITIONS 



Early in the conference r the total group identified its need to 
agree on a mutually acceptable definition of the terms "national/* 
"demand/* and "need." Definitions agreed upon are as follows: 

A. national - "refers to those organizations, agencies and in- 
stitutions that influence the well-being of as many indivi- 
duals as possible within the demographic boundaries of the 
U,S. and its territories. National health sicfnificance is 
related to the interests and goals upon which there has been 
general agreement on this broad basis. The term "national" 
is not to be equated with the term "federal" which often 
implies governmental control. There must be a realistic 
realization that each state has its own unique characteristics 
and policies, and that individually and collectively they 
have definite influence on national policy." 

B» demand - "employment opportunities actually available in the 
market place." 

C. need - "the ideal rate of employment deemed necessary to pro- 
vide optimum health services." 

With regard to program planning and development, the terms "demand" 
and "need" must be differentiated clearly. 



CONTEXT AND INTERPRETATION OF THE CONFERENCE SUMMARY 



The format for recording group discussions was designed to elicit 
from participants: (1) existing situations or circiamstances of concern, 

(2) recommendations for dealing with each situation or circimistance, and 

(3) suggested actions for implementing these recommendations. 
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The remainder of this report docments the situations and circum- 
stances identified as needing collaborative attention, resultant re- 
lated recommendations and suggested actions, and three unanimously 
accepted resolutions pertaining to specific concerns which the parti- 
cipants felt should be given immediate attention in order to achieve 
continuity and pursue further action. 

The limit of time prevented in-depth discussion of each of the 
many "situations and circumstances of concern identified by the parti- 
cipants. This report records only those topics given primary attention, 
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RESOLUTIONS 



Resulting from discussions throughout the conference/ participants 
as a "committee-of-the-whole" unanimously adopted the following four 
resolutions : 



Resolution I 

That the National Health Council appoint an ad hoc committee to 
explore the feasibility of creating a national health manpower study 
commission. The ad hoc committee should be composed primarily of par- 
ticipants of this conference and others with broad interests in na- 
tional health manpower and utilization concerns. 

In the exploration of the feasibility, the ad hoc committee shall 
explore funding sources ^ commission membership, commonalities of con- 
cerns, parameters of the study, and duration of the commission. It 
is anticipated that the commission would develop national policies 
and goals that can be commonly accepted and implemented by all national 
organizations and agencies, both public and private. The feasibility 
study by the ad hoc committee should be completed prior to January 1, 
1973. 



Resolution II 

In order to capitalize on the advertising campaign currently being 
initiated by the National Health Council to clarify and expand public 
understanding of the health career field, it is recommended that the 
content : 

A. strongly promote health ^areers in the full scope of the 
field, in well care (preventive/health maintenance) as well 
as sick care (curative, restorative, custodial) in relation- 
ship to the now recognized need for comprehensive health 
care for all individuals; 

B. emphasize the existing maldistribution of manpower rather 
than numbers; 

C. encourage individuals to explore a variety of health occupa- 
tions at all levels of preparation before making a final 
career choice; 

D. involve school counselors as primary sources of health 
career information. 
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It is further recommended that: (1) a representative council be 
appointed to advise the NHC-Advertising Council Health Careers Campaign, 
and that this council be representative of health agencies, health 
professionals, counselor organizations (primary, secondary, higher 
education) consumers, students and health careers educators; (2) pro- 
vision be made for the inclusion of information relative to manpower 
demands in specific geographic areas; (3) the campaign promote the 
dignitary of all workers on the health team. 



Resolution ill 

It is acknowledged that the promotion of collaborative efforts for 
health manpower preparation and utilization is a major challenge of our 
day and time. It is further acknowledged that, traditionally, "minority 
peoples" have been excluded from planning processes which structure 
bridges for inclusion of "minority people" in the cadre of health man- 
power personnel in any state-, region and, indeed, the nation. 

Therefore, it is suggested for action at the state, regional and 
national levels, that, private (non-profit and proprietary) and public, 
formal and informal, professional and voluntary organizations implement 
corrective measures to assure broader representation of types and kinds 
of people, (not to be misconstrued as token representation) thus ex- 
panding the base of inind-power and reflecting a much more wholesome 
and realistic planning-operating procedure. 



Resolution IV 

That the National Health Council and American Vocational Association 
should assume primary responsibility both for the distribution of this 
conference report and for the preparation of a professional press re- 
lease to be submitted to appropriate journals and other publications, 
and that appropriate government, health care delivery agencies, educa- 
tional institutions and professional associations be provided with the 
information pertinent to their involvement in implementation. 

Suggested Recipients: 

1. Comprehensive Health Planning Agencies 

2. Regional Medical Programs 

3. State Health Departments 

4. State Boards of Education and Higher Education 

5. Vocational Education Advisory Committees (National and State) 

6. All groups represented by participants 

7. All known Health, Medical Organizations 

8. Congressmen, Representatives (federal and state) and related 

committees 
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9. Common Cause 

10. State Supervisors of Health Occupations Education 

11. State Directors of Vocational Education 

12. Federal Agencies 

This Conference Summary represents the consensus of the total group 
of participants who functioned as an assembly of concerned individuals. 
It reflects statements and positions of participants, as individuals; 
therefore, no attempt should be made to interpret any statement as re- 
presenting the view of a specific association, agency or institution. 

The major objective of the Conference was achieved: it brought 
together a wide range of representatives to exchange information and to 
focus on common concerns. The group agreed that continuing efforts in 
this direction should be facilitated at an increased level. 

The Conference was a success in its own right. If it contributes 
to continuing and increased efforts ^ the benefit to all concerned can 
be multiplied many times over. 
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